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The first edition of Ethios and the Military Profession dealt with the 
topic, "War and Morality." Discussing such an amorphous issue at the out- 
set was an ambitious but necessary prelude to ail future editions. 
Only to rhe extent that war is seen as an undesirable, albeit legitimate, 
moral, human activity can there be credibility for a military profession, 
n this issue we are concerned with whether or not there is a professional 

ethic for the military. Implicit in such a discussion is the very essence 
of the occupation. Is the professional model the correct one, or, as many 
sociologists report, are we drifting aimlessly towards a more occupational 
mode? Presently the military is between two modes likely to move in either 
direction depending on future decisions about benefits and unionization and 
the military's own Introspection in regard to Its ethos. Consequently, at 
the moment the military finds itself in a somewhat molten condition.T-Aswe 
prepare to forge (or be forged Into) our future shape we find ourselvesTiT" 
a similar plight to the situation perceived by Alfred De Vigny In post- 
Napoleonic France: 

When a modern army ceases to be at war, It becomes a 
kind of constabulary. It feels ashamed and knows 
neither what it is nor what It is supposed to do ... • 
It Is a body searching high and low for its soul and 
unable to find it. (The Military Condition*  pp. 12-13) 

Theorists differ on the proper description of the military professional 
Harold Lasswell and Abraham Kaplan (Power and Society)  describe him as 
"specializing in the Instruments of violence." Samuel P. Huntington (The 
Soldier and the State)  elaborates on their usage to Identify professionals 
as "managers of violence," thereby excluding all but officers In the combat 
arms. Recognizing that Huntington1s definition was too narrow In scope. 
Colonels Bradford and Murphy enlarged the category to include all officers 
—even those not In the combat arms. But what about warrant officers and 
career enlisted men? Are they excluded then from the ranks of the profes- 
sional? One example quoted In Colonel William Hauser's America's Army in 
Crisis: A Study in Civil-Military Relations  stresses the professional 
conduct expected from one of these excluded from the defIntlon of profes- 
sional. 

The specialty of the [military] profession Inheres nor 
in technical matters only, but in a basic mora' require- 
ment relevant to command and obedience. ... A carpen- 
ter ordered to work on wood that wl11 ruin his tools can 
say no. A tenor called on to attempt consecutive high Cs   ( 
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in such numbers as to crack his tone thereafter can 
properly decline. A sergeant told to turn out his 
men for a patrol that will probably be the last duty 
for most or a11 of them must comply. 

While definitions differ, most theorists attach the following attrib- 
utes to a profession: 

1. It must be a fulltime and stable occupation. 

2." It should be a lifelong calling for its members. 

3. The individual members should feel an identity with the occupation. 

4. There Is a formal theoretical body of knowledge to be transmitted 
through formal schooling. 

5. There is a service (client) orientation. 

6. The occupation Is granted collective autonomy In recruitment and 
monitoring standards of performance, because the practitioners have proven 
their high ethical standards and trustworthiness. 

It Is the last of these attributes—the nature of fhe professional ethic— 
that will be analyzed in this edition. Everett C. Hughes (Men and Their 
Work)  states that professions are really different from occupations because 
of the supposed reason for their autonomy: 

Professionals do other people's unpleasant tasks for 
them, and salvage the pieces, so that ordinary humans 
can go on with their lives without guilt 2nd a sense 
of failure. 

A profession then Is eo ipso an organization with an Implicit, if not 
explicit, moral charge. This charge Is particularly evident in the 
responsibilities incumbent upon the military. The sociologist Sam C. 
Sarkeslan writes: "Professional ethics in the broadest terms are at the base 
of professional restlveness concerning professional relationship to society, 
the capability of the military Institution and the character of the profes- 
sion itself." Indeed much of the criticism leveled at the military In 
recent years has been the result of the gap between the profession's 
espoused ideals and well«publicized behavior that deviated widely from the 
Ideal. As Horace put It "What can idle laws avail In the absence of morals?" 
Sarkeslan In The Professional Amy Officer in a Changing Society writes: 

The most Important issue Is whether or not a system 
can be devised that can promote ideals that are reflected 
in the, competence of the officer corps. How can a system 
identify and separate the committed from the conspiratorial 
ticket-puncher?—The efficient from tho mediocre? How 
can the [gap between the) ideals and the realities be re- 
duced to an absolute minimum? (p. 79) 
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A recent attempt to bring the Ideal closer to reality Is an excellent 
article entitled "A Professional Ethic For the Military?" by General Maxwell 
D. Taylor, We have reprinted this article in toto  along with a series of 
discussion questions prompted by General Taylor's provocative comments. We 
hope to stimulate dialogue leading to a fresh assessment of professional 
goals, ambitions, and ethos. As background for General Taylor's essay we 
have provided a brief study of other existing codes of ethics and statements 
of principle and an annotated bibliography of the most important work done 
on professions, professionalization, and military ethics. 

DEJA VU 

Your enthusiastic response to "War and Morality11 was greatly appreci- 
ated. Many addressees requested additional copies; a few are still on hand. 
Contact a member of the Ethics and Professionalism Committee or the Editors, 
CPT William C. Jeffries and CPT Calvin T. Higgs (4337). We are grateful to 
those of you who suggested changes or additions to the bibliography. In a 
subsequent edition we will publish an addendum including those suggested 
additions for "War and Morality" and "The Professional Ethic." All comments 
should be forwarded to CPT Jeffries (Department of English). Any additions 
to the bibliography should Include a brief annotation. 

FUTURE EVENTS 

Some discussion of Ethics and Professionalism will occur 
at West Point during August, 1978»for newly assigned staff 

* and faculty. The purpose Is to provide Information concern- 
ing current and forecasted efforts to enhance the moral- 
ethical environment through curriculum charges and overall 
approaches to education at West Point. Sessions wilt be 
held on 3 and 17 August. The first hour on each date will 
be a presentation by the Ethics and Professionalism 
Committee, and the second hour will be small group discus- 
sions designed to elicit discussion of the concept of a 
professional ethic. Discussions will follow General Taylor's 
article and the attendant questions. Sessions will convene 
in Mahan Auditorium at a time to be announced. 

Beginning In August the Department of English will sponsor a 
series of graduate-IeveI seminars on the teaching of 
philosophy. These seminars are primarily for the faculty 
Involved with teaching Ft  201 but are open to Interested 
staff and faculty. The following persons, all prominent 
philosophers, are currently slated: 

William Barrett 4 August 
Paul W. Taylor 10 August 
Robert C. Solomon 23 August 

All seminars will be conducted at a place and hour to be 
announced. 
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Approximately once each month during the academic year 
additional philosophers will be scheduled to speak« De- 
tails will be announced as they become available. 

The Fourth Class Military Heritage Course will have a new 
look this fall with the inclusion of classes on Standards 
of Professional Behavior, Last year's successful begin- 
ning of this program, designed to introduce cadets to the 
values of the United States Military Academy, included 
the following lectures: The Profession of Arms, by Colonel 
Grless; Mission of USMA, by Brigadier General Bagnal; The 
Concept of Duty, by Brlg&dler General Scholtes; Honor, by 
Colonel Capps; The County's Expectations, by Professor 
Gurland; You and the Profession of Arms, by Brigadier 
General Bard; and Capstone Lecture, by General Maxwell D, 
Taylor. A class discussion of the speaker's comments 
followed each lecture and was led by the company tactical 
officer and a member from the academic faculty. That 
program will be integrated this year with the Military 
Heritage Course, It is hoped that these lectures and dis- 
cussions (staffed this year by four officers per company 
instead of two) will clearly establish the standards and 
values of the Military Academy and will stimulate Fourth 
Class cadets to think about the several Important issues— 
none divorced from the others—to which they should direct 
their attention at the start of their military education. 
Highly-motivated instructors are encouraged to volunteer 
to assist in this instruction by notifying their Executive 
Officers« This duty allows cadets to see tactical officers 
participating in an academic role and the academic faculty 
participating in an aspect of professional studies outside 
the narrow confines of their own academic disciplines. The 
opportunity for Instructor growth is as great as that for 
the cadets. A total commitment of approximately twenty-five 
hours will be required from academic officers who volunteer, 

FEATURE ARTICLE 

"A Professional Ethic For The Military?" 
By General Maxwell Taylor, US Army, Retired 

As one consequence of the moral uneasiness which has disturbed much of 
the country In recent years, people and institutions are presently engaged 
in fact-finding and soul-searching to determine the depth of the national 
fall from grace. If Indeed a fall has occurred. This trend to self- 
appraisal, which has extended to Congress, universities, corporations and 
professions, in some cases has resulted in efforts to develop formal codes of 
conduct to guide Individual and group behavior. 

Responding to this mood, the military profession, as represented by 
the officer corps, has felt similar qualms Induced to some extent by 
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instances of officer derelictions in Vietnam and more recently by indica- 
tions of deterioration in the honor system at West Point. In the latter 
case, academy authorities, deeply concerned for the reputation of an insti- 
tution which has prided itself on being a fountainhead of military virtue, 
have pondered various remedial measures, among them the inclusion of a 
course of philosophy and ethics in the cadet curriculum. 

These reactions In military quarters raise the broader question as to 
whether the entire profession would not profit from a formalized ethic with 
Its writ running from top to bottom of the officer corps. 

My Initial reaction to the proposition has been generally negative. In 
over 40 years of service in the Army, I had never felt that my fellow 
officers or I had ever suffered from lack of guidance as to how to behave. 
Those of us who entered the Army by way of West Point were obliged to learn 
very quickly that a cadet could not lie, steal or cheat and continue in the 
gray uniform. Also, it soon became apparent to us that cadets who did not 
obey promptly and who made a practice of flouting regulations and authority 
generally led unhappy lives. We also learned that in the career we were 
about to enter duty, honor, country were values regarded in about the same 
way as in our military monastery. 

When commissioned, every second lieutenant, then as now, took an oath 
"to support and defend the Constitution of the United States against all 
enemies, foreign and domestic** and to "well and faithfully discharge the 
duties" of an officer. If he were ever seriously derelict in fulfilling 
any aspect of this oath, he faced a strong probability of trial by court- 
martial under the Articles of War (now the Uniform Code of Military 
Justice). 

He had but to glance over their punitive provisions to be reminded of 
the many penalties to which he might be liable, which dealt with offenses 
peculiar to the military service—disobedience of orders, breach of good 
order and discipline, dereliction of duty in any form and conduct unbecoming 
an officer and gentleman or bringing discredit on the military service in 
any way. From such a catalog of things he should not do, a lieutenant 
received a pretty clear Intimation of many things he should do. 

As a matter of fact, in those days resort to court-martial was rarely 
necessary to convince an officer of the need to lead a reputable life or, 
at least, one relatively free from official trouble. His commanding of fl- 
eer had, and usually performed, the duty of pointing out his defects falling 
outside the penal code with a persuasiveness reinforced by the possibility 
of an adverse notation on his official record. In addition to the com- 
mander's influence on the side of virtue, the young officer felt the weight 
of peer opinion In a small military community where evildotng within range 
of the flagpole could hardly escape notice and comment. 

Despite the unstructured nature of this process, it accomplished its 
purpose well enough to raise doubt In my mind as to the need for greater 
formal Izatton. However, I fully recognize that times have changed and that 
new concepts of morality In civil life must be taken into some account in 
a military society. 
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In such a period, there may be justification, or even a definite-need, 
to restate in strong and clear terms those principles of conduct which re- 
tain an unchallengeable relevance to the necessities of the military 
profession and to which the officer corps will be expected to conform re- 
gardless of behavioral practices elsewhere. Hence my resolve to proceed 
with this investigation of the need for a professional code. 

As I Interpret the purpose of such a code, It would be to set forth 
principles and standards of professional behavior to guide the deportment 
and development of military leaders. Limited by this specific purpose, the 
code would not presume to serve as a universal ethic for all men at all 
times or even for officers In fulfilling obligations unrelated to their 
profession. It would emphasize certain virtues, not for their Intrinsic 
value for ail men, but for their contribution to the formation of officers 
capable of performing their duties successfully in an environment of con- 
flict. 

One might consider prefacing such a code with guidance addressed to 
young men seeking admission to the officer corps, whether from West Point, 
the enlisted ranks or civil life. 

These officer candidates should be given some appreciation of the role 
of the armed forces In our democratic society and their importance as the 
ultimate safeguard of the Constitution, our national institutions and the 
rights and benefits which we Americans are privileged to enjoy. They need 
to appreciate how much we have to live for to understand the need for a mili- 
tary profession composed of men ready to spend and expose their lives In 
defending the national heritage. 

Before taking military vows, they should understand that national 
defense is a permanent necessity In an imperfect world In which resort to 
violence and armed conflict In the settlement of International contentions Is 
an enduring threat. No matter how peace-loving our country may be, others 
may force war upon it. Hence the continuing need for ready armed forces to 
forestall or defeat the threat. 

It would be wrong to allow a candidate to enter upon a military career 
with any Illusions as to Its demanding nature. He should be warned in ad- 
vance of the hardships, dangers and separation from family attendant upon 
wartime service. He should be aware of the constraints imposed by the 
requirements of military discipline on many cherished privileges of civil 
life—uninhibited freedom of speech, participation in politics, the 
accumulation of wealth and its leisurely enjoyment. All these things he 
must be wiIIIng to forego wholly or in part. 

But while perceiving the adversities, he should also recognize the many 
offsetting advantages in military life—the opportunity to exercise command, 
participation In events of historic significance, the broadening experience 
of duty in foreign countries, tho pleasure of congenial company with man of 
action sharing a common view of basic values, and the opportunity to grow to 
full stature with the mounting responsibilities of increasing rank. There 
Is nothing tending Inherently to narrowness about the military profession 
which, contrary to conventional views, respects and rewards independent 
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thinking and innovative action as qualities essential to professional 
success. It has no place for mindless or spineless people equally danger- 
ous to the -»utcome of the mission of a patrol or an army. 

Such be inn the tenor of the indoctrination desirable for an officer 
candidate, we mey turn now to the primary task of outlining an ethic for 
rhe officer corps. 

We should agree at the outset to take as our ideal the officer 
successfully performing his duties in the highest test of his profession— 
leadership of men in combat. 

It may be objected that many famous officers have rendered distin- 
guished service to country without having ever engaged in combat. Nonethe- 
less, such officers contribute much to its outcome by their performance of 
important duties remote from the battlefield. Hence, their standards of 
competence and reliability should be of the same high quality as those of 
the troop leader whom we take as our behavioral norm. 

What authoritative sources may we consult in deciding the proper con- 
tent for this code? We can obtain some official guidance from certain 
passages of the Constitution, from the officers' oath, the military penal 
code previously cited and the writings of and about great commanders of the 
past. On rare occasions, decisions of the U.S. Supreme Court may be rele- 
vant, as in the case of SohUsinger V9. Counoilmm,  5 February, 1975: 

It is the primary business of armies and navies to 
fight or to be ready to fight wars should the occasion 
arise. ... To prepare for its vital role, the mili- 
tary must Insist upon a respect for duty and a disci- 
pline without counterpart in civilian life. The laws 
and traditions governing that discipline have a long 
history, but they are founded on unique military 
exigencies as powerful now as in the past. Their 
contemporary vitality repeatedly has been recognized 
by Congress. 

Supported by such authorities and buttressed by research of military 
experience and history, I would propose three self-evident propositions to 
serve as the basis of an officer code: 

— The justification for the existence of the armed forces Is their 
readiness to use military force effectively as directed to defend national 
Interests and to support national policy. 

— The role of the officer corps Is to provide competent and reliable 
leadership for such forces. 

— The duty of the individual officer is to acquire and maintain fit- 
ness to serve as a leader able to carry out assigned missions successfully 
and to use the resources» human and material, placed ot his disposition 
with maximum effectiveness and minimum loss. 
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In short, "ought" for the military profession means an obligation for 
the armed forces to be ready to fight; for the officer corps to be ready to 
lead, for each officer to be ready to do his duty successfully, and for all 
parties to be trained and disciplined for the reliable performance of duty 
under the stress and dangers of war. Under this concept, the measure of the 
quality of the officer is h*s success in carrying out his mission, despite 
a 11 obstacles. 

He is a good officer professionally to the extent that he succeeds, a 
bad one to the extent that he fails. His actions are right insofar as they 
contribute to mission success, wrong if they contribute to failure. While 
there is a stark simplicity in so defining right and wrong, it has an 
analogue in the uncompromising distinction between victory and defeat for 
a profession which, by its nature, offers no consolation prizes for failure. 

But how does an officer acquire the personal characteristics which will 
assure that he becomes a "good" officer always doing the "right" thing? To 
aid him, our code should Include precepts derived in large part from case 
studies of successful leaders of the past that Illuminate the way to the 
attainment of total fitness—professional, physical. Intellectual and moral. 
It would emphasize the Importance of acquiring the look and bearing of a 
competent leader able to Inspire confidence in his followers. 

to create that Impression, he must demonstrate in his dally work a com» 
plate knowledge of his own job and an ability to teach subordinates to do 
theirs with comparable thoroughness. Recognizing that a military career may 
be compared to an arduous distance race over rough terrain, he must maintain 
physical fitness through habits of regular exercise accompanied by modera- 
tion in eating, drinking, working and playing. 

As an essential counterpart to a sound body, the "good" officer must 
develop a muscular, disciplined mind equal iy Inured as his body to dally 
exercise and hard work, While formal schooling will assist his Intellectual 
formation, In the end achievement wilt depend upon his own efforts carried out 
In his own time. Fortunately, a military career offers broad fields for an 
active and inquiring mind, since most of human knowledge has some application 
to the vast array of activities involved In the avoidance, preparation or 
conduct of war. 

While moral fitness calls for a complex of virtues. In the case of the 
military man most of Its essential requirements can be satisfied by two 
qualities: reliability and Justice. To be reliable, an officer must be pro- 
fessionally competent and self-disciplined. He tells the truth, keep« his 
word and can be counted on to perform his duty despite obstacles» Similarly, 
a just officer Is of necessity fair as a commander In distributing rewards 
and punishments. As a matter of loyalty and justice, he will choose his com- 
manders and staff for merit, since to fill key positions with lesser men would 
be wrong for his troops, their safety and their mission. 

In fairness to his men, he must be always concerned for their well-being, 
since he properly views his rank as a symbol of responsibility, not as a 
credit card for privileged treatment. He would agree with the saying of 
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Justice Oliver Wendell Holmes, himself a Civil War veteran, that "the re- 
ward of the general is not a bigger tent but command/* 

An officer with the foregoing qualities should have little difficulty 
with the ethical dilemmas that reportedly plague the profession today. He 
could not be guilty of suppressing bad news or submitting Inaccurate reports 
to superiors If only because the quality of their decisions, many of which 
will affect his unit, will depend on the accuracy of the Information he pro- 
vides. For similar reasons, he will not hesitate to disagree with a super- 
ior regarding a decision in process of formation but will give his loyal 
support once the decision Is finally made. 

As a senior officer testifying before Congress, he will give candid 
answers to all questions even If his reply Indicates a difference with the 
official position. But he would deem it disloyal and hence unethical to 
call a press conference to publicize his divergent views. 

Only on the rarest occasions would this Ideal officer ever consider dis- 
obeying a legal order, a possible exception being one patently impossible to 
execute. Even then, before disobeying he would remind himself of the pos- 
sibility of His own fallibility since he might lack Information available at 
the source of the order. Or, it might be that his mission is not expected 
to gain a local victory—it may be a diversionary attack to distract the 
enemy from the decisive attack or a delaying action to slow an enemy to gain 
time. 

LeonIdas demonstrated at Thermopylae not only that suicidal missions 
may sometimes be properly assigned but also that their faithful execution 
may bring greater renown to the vanquished than to the victor. Mission 
success does not always take the conventional form of victory. 

Even If the foregoing attributes and qualities were accepted as the 
measure of Ideal officer, it would still be difficult to synthesize them In 
a simple ethic expressed in a way to enlist the support of a tough-minded, 
actlon-orlented profession to which It is addressed. If too Idealistic for 
practical purposes or Mrduly virtuous in tone, It would be rejected promptly 
as empty verbiage. Thus the language of a code would have to achieve a 
literary mean somewhere between that of the Beatitudes and the Military Code 
of Justice. 

Who would be qualified to formulate the code and then give It official 
sanction? If limited to one service, the chief of staff or chief of naval 
operations could formulate and submit it for approval and promulgation by 
his service secretary. If designed for all services, the Joint Chiefs of 
Staff and the secretary of defense could exercise analogous functions for 
the entire officer corps. 

In the latter case. It would be Interesting to see whether the chiefs 
could readily obtain trI-service consensus to a common code. While the 
Judeo-Christian world has joined in accepting the Ten Commandments, the 
military services. In their pride of individuality, might be more difficult 
ft unite In ethical concert. 
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Having no such obligation at the moment to obtain agreement from any 
source and needing some text to serve as a basis for discussion of possibil- 
ities, I have set forth below a condensation of the principles illustrated 
In the behavior of the ideal officer previously depicted. They reduce to 
six primary obligations which devolve upon any officer who would attain his 
standards; such an officer owes it to his country, his profession and him- 
self: 

— To dedicate his active life to the military profession and the ful- 
fillment of its role In national security, 

— To strive constantly for self-improvement with the ultimate goal the 
achievement of total fitness—professional, physical, Intellectual and 
moral—for the duties of an officer in peace and war, 

— To set a model of excellence in the performance of duty capable of 
evoking the confidence and respect of his comrades of ail ranks, 

— To demonstrate In word and deed the possession of the cardinal mili- 
tary virtues of competence, reliability, justice, courage and determination, 

— To make his highest concern the discipline, training and well-being 
of his men, 

— To conform to the Judgment of military experience that the ultimate 
measure of the professional worth of an officer is his ability to carry out 
difficult and dangerous tasks successfully at minimal cost in accordance 
with the decisions of his superiors, 

I am sure that critics will find sins of omission, inclusion and expres- 
sion In this text and that in many cases their objections will be Justified, 
But, for present purpose, If we assume that some such code were adopted, 
what would be accomplished thereby? 

If accepted by the officer corps without reservation, the possibilities 
for a code are great. In the first place, It would provide a behavioral 
creed which would unify the military profession In shared respect for common 
Ideals and values. It would afford guidance to the character-formative 
forces within the military services—the schools for training cadets and 
officer candidates, commanding officers In their role as censors of the be- 
havior of the officers under their command, and public opinion within the 
military community. In the case of the service academies, it would serve as 
a useful postgraduate extension of the characterful I ding process long a 
part of their mission. 

Public knowledge of the existence of the code and of the pledge of the 
officer corps to uphold Its high standards would reassure the nation as to 
the quality of the leadership of its armed forces. This impression would be 
strengthened If prompt sanctions were taken—as must be the case—against 
officers who demonstrably fall to meet its requirements« 

A final advantage to be anticipated would be In the relation between 
the officer corps and its civilian superiors In th» chain of command that 
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extends upward through the service secretaries and the secretary of defense 
to the President as commander In chief. If one counts all the deputies and 
assistant secretaries clustered around the principals In this chain, they 
amount to scores of senior officials, mos+ of whom arrive at the start of a 
new administration with limited knowledge of their new Jobs, little If any 
understanding of the military establishment and often with a preconceived 
bias against the military "brass" with whom they are about to associate for 
the first time. 

Upon arrival, they are inclined to be suspicious of their more experi- 
enced counterparts in uniform and fearful that the latter may take advantage 
of them during their novitiate. As a consequence, the first year of an 
administration is often one of considerable tension In civilian-military 
relations, to the serious disadvantage of all parties. 

One might hope that an officer code would be of some benefit to these 
officials In Indicating what they can expect from their military colleagues. 
If the latter lived up to the principles which they proclaimed, their 
example might serve to emphasize to new officials the Importance of their 
own functions and the need for a dedication to duty at least equal to that 
of their military co-workers. 

The responsibilities of these civilian leaders are indeed heavy. They 
provide policy guidance, direction and supervision for the armed forces at 
all times. In an International crisis they must weigh the alternative 
courses of action and, before opting for military force, must determine 
whether the cause Is worth the risk and capable of gaining and retaining 
public support. If the decision is for war, these are the men who enunciate 
the war alms» prescribe the overall strategy and set the limits on the re- 
sources available for the conduct of war. They are the source» direct or 
Indirect, of all military missions that the armed forces must carry out. 

In a perfect world, such men would be guided by the seme principles and 
Impelled by the sane motive« as the military who fight the battles In execu- 
tion of their orders» There Is a strong case for their development of a 
code of their own or, alternatively» to affiliate themselves in some way 
with that of the officer corps* It Is even possible to conceive of a univer- 
sal code embracing the entire military establishment In which everyone from 
President to second lieutenant would join In fealty to a shared concept of 
duty to country and dedication to its security. 

After surveying the many facets of this issue, I conclude that It Is 
worth the effort to undertake the formulation of an officer code, possibly 
as a first step toward one of wider scope for the entire military establish- 
ment. Assuming that the code In final form were freely accepted and faith- 
fully observed, it would proclaim to the world what the military profession 
stands for and by what standards it accepts judgment. 

From Army magazine, May, 1978. 
Copyright 1978 by the Association of the 
U.S. Army and reproduced by permission. 
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FEATURE ARTICLE: DISCUSSION QUESTIONS 

1. The author suggests that the proposed code of ethics be limited by 
specific purpose and thus 

would not presume to serve as a universal ethic for all 
men at all times or even for officers In fulfilling 
obligations unrelated to their professions. It would 
emphasize certain virtues» not for their Intrinsic value 
for all men, but for their contribution to the formation 
of officers capable of performing their duties success- 
ful ly In an environment of conflict. 

a« Does this proposal suggest a kind of faucet-ethic which one 
turns on from 0700-1700 and off during other hours? 

b. Can one live by more than one set of values and escape the 
charge of hypocrisy? 

2. General Taylor suggests that all persons seeking admission to the 
officer corps be challenged with the responsibilities inherent in the 
profession; however, he offers no suggestions as TO how we accomplish such a 
chore. Are those prerequisites he suggests realistic, or are they more an 
entire course of study than a preface to a code? 

3. General Taylor addresses the need not to allow "candidates tu «inter 
upon a military career with any Illusions as to Its demanding nature" and 
sets forth certain prerequisites for their understanding these requirements. 
He concludes by stating: 

Such being t;.e tenor of iht  indoctrination desirable 
for an officer candidate, we may turn now to the 
primary task of outlining an ethic for the officer 
corps« 

a. To what extent Is "indoctrination" <-*jmpetlbie with a mature 
ethical code? 

b. tfttich would provide a firmer foundation for a professional 
officer corps: values obtained fro» "cusror?ry" or "reflective" morality? 

4. General Taylor takes the "troop leader" as the "behavioral norm" 
for establishing the proper content of the code. Is this norm the proper 
one for a profession embracing combat, combat support, and comoat service 
support soldiers? 

5. In determining the "ought" of his ethos. General Taylor measures 
the "quality of the officer" in terms of 
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his success in carrying out his mission, despite all 
obstacles. He is a good officer professionally to the 
extent that he succeeds, a bad one to the extent that 
he fails. His actions are right insofar as they con- 
tribute to mission success, wrong if they contribute 
to failure. 

a. Can we countenance a "right" action which is seemingly 
utilitarian in perspective? 

b. Does not this approach to right and wrong discourage the 
adoption of Categorical Imperatives or absolute standards of right and 
wrong? 

c. Do not some actions have teleologlcal value? 

d. What assurance does the subordinate have that the mission is 
morally right? 

6. The author discusses the inherent problems In wording the code. 

a. How, practically, is the code to be stated? 

b. Will it be stated as negative proscriptions such as In the 
decalogue, UCMJ, or the Cadet Honor Code—if so, then which vices should 
we not exclude?--or as positive ideals such as the Boy Scout code or the 
Beatitudes—if so, then what virtues should we not include? 

c. Is it possible to codify virtues or catalogue vices without 
sounding either beatific or legalistic? 

7. General Taylor sets forth a preliminary model of six obligations 
devolving upon any officer who would be considered a "professional." 

a. Could we add to or delete any of his attributes? 

b. Supposing this code were adopted as a professional code of 
ethics» at what point in an officer's career should he pledge allegiance to 
the code? 

c. One aspect of a profession is that there is a specific body of 
theoretical knowledge which must be learned prior to receiving the official 
imprimatur. Are graduates of ROTC, OCS, and West Point well enough versed 
in this body of theoretical knowledge to take the oath as second lieutenants? 

d. Does the oatn allow for further professional growth? For 
example how do we assess our expectations of a general officer's obligation 
to the oath In comparison to that of a captain? 

13 
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8, Many officers doubt the merit of ethical discussions or idealistic 
codes because they believe that standards of value in the military profes- 
sion are purely theoretical, never enforceable. But the means for enforcing 
the code of the military professional is available in the efficiency or 
effectiveness reports periodically rendered on officers. Those reports are 
the sturdiest tools that the military has for encouraging officers to meet 
their professional obligations. 

a. Is there a need to restructure the profession's hyperbolic 
reporting system to insure forthright assessments of officer conduct In 
regard to a code of ethics? 

b. How could we Insure that the reporting system honestly 
reflected an officer's allegiance to the code? 

9. For the author the Identification of worthy standards emerges from 
a study of "military history and experience"; such standards are empirical 
and conditional, not Idealistic and absolute. 

a. What are the moral implications of such a consequential 
system? 

b. Can a system of descriptive ethics provide a logical basis for 
a normative system? 

c. On what basis Is an officer to decide which of several actions, 
all leading to victory, Is the "right" action? 

d. Under what conditions does pursuit of victory Justify an im- 
moral or i Mega I act? 

e. Are the virtues of "reliability" and "Justness" sufficient to 
answer these questions? 

10, Following the tradition established in The Soldier and the State* 
General Taylor excludes the noncommissioned officer from his discussion. 

a. Will the career noncommissioned officer be required to take the 
oath? If not, why not? 

b. In an all-volunteer, professional army should not all members 
subscribe to the military ethos? 

c. What about the warrant officer? Certainly his role is differ- 
ent from the behavioral norm suggested by General Taylor, but is he not as 
much a "professional" as the commissioned officer? 

d. What are the ramifications devolving upon military schools at 
all plateaus jf military education in terms of curriculum changes necessary 
to support tne ethic? 
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11. W.ould such a code be a list of demands or one of expectations for 
the ideal professional? If demands, they must not be so exalted as to dis- 
courage adherence. If they are expectations, do we have the moral right to 
sanction officers for not being able to attain them? After all, we sanction 
people for failing to meet minimum standards, not for failing to attain the 
i deaI• 

FEATURE FOLLOW-ON 

"The Fine Art of Swearing" 

The question of the individual's commitment to particular pledges is 
one enjoying renewed consideration today, especially in those professions 
which attempt to define specific ethical guidelines for their members. One 
large professional society includes the following principle in its code: 
"Every profession has the responsibility to regulate itself, to determine 
and judge its own members. . . . Every [member] has the dual obligation of 
making himself a part of a professional society and of serving its rules 
of ethics."1 Even if the first claim were true, the assertion of "dual 
obligation" appears problematic. One might argue that the oath itself is 
predicated on the belief that the subscriber is a moral agent. The imper- 
ative to subscribe to a particular ethical system must exist anterior to the 
particular code constructed to define acceptable professional practice. In 
this paper I will examine some of the Implications of this assertion in 
terms of professional ethics. Since most professions make a distinction be- 
tween oaths sworn by individuals and specific systems of "ethical rules" 
imposed by the profession, and since the oath is most often seen as the 
more morally binding upon the individual, I will choose to limit my analysis 
to the question of professional oaths—especially those of the military 
officer, the physician, and the lawyer—and the moral imperatives each In- 
volves. 

Hoping to use the more familiar as a springboard, I turned to The 
Offioer9s Guide  for assistance and was delighted to discover on the first 
page the opening sentences: "The code of the Army officer is the beacon 
which guides his course of action. He applies this code as a first essen- 
tial step in the performance of his official responslbllities."2 The 
delight was short-lived, however, for the Guide,without offering the reader 
the code to which it referred, began at once to discuss the code's 
signlfleaned. Then In quick succession discussion turned to the officer's 
commission, the Uniform Code of Military Justice, the Oath of Office, and 
certain "published official Codes of Ethical Conduct," which were not 

Jane Clapp, Professional Ethics and Insignia  (Metuchon: Scarecrow 
Press, 1974), p. 592. 

Crocker, Lawrence P. ed., The Officer's Guide,  39th ed. (Harrisburg: 
Stackpole Books, 1977), p. 1* 
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presented and to which no further reference was made. By page five the 
reader is thought to be prepared for the "adaptation" of the code: "The 
code is a living, virile, adaptable standard which can be applied to the 
unusual conditions which are being encountered in this era of our national 
existence, and given specific added goals for all to observe." The 
ambiguity introduced by the pairing of adaptability with "unusual condi- 
tions" and the unusually clear emphasis upon the universal acceptance of 
specific "goals" tend to undercut the deontological ethic the Guide  seems to 
be fighting to retain. The beacon grows dim. 

Nor is It completely valid to suggest, as the Guide does in a later 
section, that the code of the individual officer must match that prescribed 
for the Corps of Cadets (Duty, Honor, Country). Certainly this code is ad- 
mirable, but Is the Individual officer under any moral or legal obligation 
to accept this specific code as his own? Perhaps not. What if one were to 
subscribe to a compatible, porhaps more prescriptive, code, one not Identi- 
cal to that of the Corps of Cadets? 

Let us return to the Oath of Office In an attempt to discover the 
officer's commitment. The Guide  provides a picture of the form upon which 
the oath Is contained: 

I,    having been appointed 
an off.lcer In the Army of the United States, as Indicated 
above In the grade of __ do solemly [sic] swear (or 
affirm) that I will support and defend the Constitution of 
the United States against all enemies, foreign and domes- 
tic, that I will bear true faith and allegiance to the 
same; that I take this obligation freely, without any men- 
tal reservation or purpose of evasion; and that I will well 
anc" faithfully discharge the duties of the office upon 
which I am about to enter; SO HELP ME GOO.5 

This oath represents a direct verbal and written commitment on the part of 
each officer. Specifically It entails four propositions or predicates: 

(1) that one will support and defend the Constitution; 

(2) that one will bear true faith and allegiance to the 
Constitution; 

(3) that the obligation Is taken freely» without reservation or 
evasion; and 

(4) that one will discharge the duties of the appointed office. 

^Crocker, p. 4. 
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In this schema, however, a great deal of the moral content of the oath is 
excluded. Besides the preamble, where the individual identifies himself 
and claims the oath as his own, this oath contains four elements found in 
most oaths; first, the axiom or basic principle upon which the oath is 
grounded; next, ethical corollaries which insure the proper application of 
the axiom; third, disclaimers of coercion; lasrly, validation. 

The basic principle, which functions as an a priori  good, is the 
validity of the Constitution. The central pledge, on which the others 
depend, is the support and defense of this document. The pledge of "faith 
and allegiance" is axiomatic, but it does nothing more than specify types 
of support. The nature of this element of the oath might operate against 
the possibility of adaptability. Proposition four, that dealing with the 
discharge of duties. Is an ethical corollary. It does not form the basis 
for a coherent ethical system; rather It assumes the system and applies the 
moral principle In a specific way. These first two elements of the oath 
are, strictly speaking, ethical In nature; the last two are psychological. 

The third proposlUon of the oath contains the disclaimer of coercion. 
The statements concerning reservation and evasion are part of validation, if 
they are not totally Irrelevant. The argument against relevance can be 
made especially in the case of evasion which, as I argued earlier, is not in 
any practical sense a live issue. Consideration of the case of "reserva- 
tion" is more complex. Here the psychological component Is most telling. 
If by "reservation" one means doubts concerning the applioation of the basic 
premise while the premise itself Is accepted, denial of the possibility of 
this type of reservation disallows positive change within the system. If 
"reservation" entails doubt of the basic premise by which the profession 
itself Is defined» the individual either would have already rejected the 
profession making the pledge unnecessary, would not have* realized his 
doubt making the pledge meaningless, or would be Intentionally entering a 
profession whose essential premise he rejects. Since he has already pledged 
himself to the rejected system, this would no longer be reservation but 
evasion. 

The difference between these psychological components has to do with the 
way in which each ties the oath to the social context. The disclaimer of co- 
ercion grounds the oath through the society at large» giving societal members 
certain assurances; whereas»the validation serves to create a more formal 
obligation on tin* part of the individual. If might be argued that the indiv- 
idual's "do solemnly swear" already obligates him to the oath. The question 
then becomes, why attach "SO HELP ME 000"? Why capital letters? The phrase 
Is double edged: first, it functions psychologically, as I have argued, but 
It also is an attempt to ground the entire ethical system upon an absolute. 
This attempt, If indeed this Is such an attempt, is rather weak, for the 
phrase Is used merely to verify the oath. There Is nothing in the oath it- 
self which logically links God at the conclusion with the Constitution to 
which the officer has sworn. 

Such an appeal for higher validation forms the opening of the Hippo- 
cratlc oath, to which many physicians still swear. The oath as It generally 
appears today Is as follows: 
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I swear by Apollo, the Physician, and Aesculapius and all- 
heal and all the Gods and Goddesses that, according to my ability 
and judgment, I will keep this oath and stipulation: 

To reckon him who taught me this art equally dear to me as 
my parents, to share my substance with him and relieve his 
necessities If required: to regard hts offspring as on the same 
footing with my own brothers, and to teach them this art if they 
should wish to learn it, without fee or stipulation, and that by 
precept, lecture and every other mode of instruction, I wi11 im- 
part a knowledge of the art to my own sons and to those of my 
teachers, and to disciples bound by a stipulation and oath, 
according to the law of medicine, but to none others, 

1 will follow that method of treatment which, according to 
my ability and judgment, I consider for the benefit of my patients, 
and abstain from whalaver is deleterious and mischievous. I will 
give no deadly medicine to anyone if asked, nor suggest any such 
counsel; furthermore, I wi11 not give to a woman an instrument 
to produce abortion. 

With Purity and Holiness I will pass my life and practice my 
art. I will not cut a person who Is suffering with a stone, but 
will leave this to be done by practitioners of this work. Into 
whatever houses I enter I will go Into them for the benefit of the 
sick and will abstain from every voluntary act of mischief and 
corruption; and further from seduction of females or males, bond 
or free. 

Whatever, In connection with my professional practice, or not 
in connection with it, I may see or hear In the lives of men which 
ought not to be spoken abroad I wiII not divulge, as reckoning that 
all such should be kept secret. 

While I continue to keep this oath unvMated may it be 
granted to me to enjoy life and the practice of the art, respected 
by all men at all times but should I trespass and violate this 
oath, may the reverse be my lot.4 

Like the Oath of Office, tils oath seems to be comprised of the same four 
elements. 

The first" paragraph of this oath contains three parts: a validation, a 
knowledge proviso, and the first element of the formal oath. The validation 
is made by calling the gods to witness. The gods most often associated with 
the medical practice are specifically named. A similar validation appears 
In the concluding paragraph. In this latter case, however, the appeal is 
made to fate rather than particular supernatural agents. The oath also 
ends with a curse upon the head of the individual if he does not keep his 
promise. Here is an early forerunner of the capitalized conclusion of the 
earlier oath. 

Clapp, pp. 565-566, 

18 



n^TP*  i mmmmmm 

The knowledge disclaimer is in many ways more interesting. This is 
not a formal element of an oath but a statement concerning the individual's 
position relative to the oath itself. The phrase, "according to my ability 
and judgment," which appears twice, tends to safeguard the individual 
against the full force of the oath. This range of tolerance is an in- 
teresting feature because it has dropped out of most modern oaths. 
Nowhere in the officer's oath could the individual attach such a proviso. 
If any tolerance exists, it exists in the Interpretation of the oath itself 
by the members of society. This range, therefore, must be sought in con- 
siderations of what the oath means by "true faith," "allegiance," and so 
forth. Curiously, the relationship of the individual and the oath has 
reversed: whereas the Hippocratic oath outlines very concrete and specific 
promises for a spokesman capable of error, the modern oath expects imper- 
sonal, absolute responses to the terms of an adaptable code. 

The final statement of the preamble, with which the body of the oath 
is introduced, is another of those practically meaningless statements, 
several of which have already been mentioned. Here the individual swears 
to keep his oath. The assumption behind the statement is that the in- 
dividual will be morally obligated to keep his promise, but this is the 
same assumption which supplies the ground for the other promises. The 
statement here seems to act as an unnecessary intermediate step. In fact, 
the necessity of the individual to swear to keep the oath he is about to 
swear and the curse with which the oath concludes seem to cast doubt 
upon the individual's ability to fulfill his promises. The psychological 
impact of such suspicion on the individual would be difficult to analyze, 
but 
ual 

It is significant that such prejudice obtains even before the Individ- 
has had the chance to act upon his pledge. 

The body of the oath consists of axiomatic and corollary ethical 
statements. The basic principle, although not specifically stated. Is 
alluded to in the axiomatic reference to "Purity and Holiness" In paragraph 
four. The principle around which the corollaries of the oath revolve Is 
respect for human life. 

This basic axiom has also been seen in the Hippocratic oath by the 
World Health Association to whose "Declaration of Geneva," a modem restate- 
ment of the oath, many physicians pledge: 

I solemnly pledge myself to consecrate my life to the service 
of humanity. 

I will give to my teachers the respect and gratitude which is 
their due; 

I will practice my profession with conscience and dignity; 
The health of my patient will be my first consideration; 
I will respect the secrets which are confided in me; 
I will maintain by all the means in my power, the honor and 

the noble traditions of the medical profession; 
My col leagues wilt be my brothers; 
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I will not permit considerations of religion, nationality, race, 
party politics or social standing to intervene between my duty and 
my patient. 

I wi 11 maintain the utmost respect for human life, from the time 
of conception; even under threat, I will not use my medical knowledge 
contrary to the laws of humanity. 

I make these promises solemnly, freely and upon my honor.5 

A number of changes have taken place. 

First, a great deal has been dropped.    There is no appeal to the gods 
or fate.    There is no longer a commitment to teach one's sons or the sons 
of one's teachers.    The knowledge proviso has dropped away.    There is  less 
emphasis placed upon conduct other than professional. 

Axiomatic statements abound.    The central principle seems to be that 
stated in paragraph one: "the service of humanity."   Paragraph nine, with 
which the ethical portion of the oath closes,  is a restatement of this in 
terms of practice.    The abrogation of concern for consequences here is en- 
tirely consistent with the other axiomatic concepts appearing In the code: 
for example, "conscience and dignity" (para, 3); "duty" (para. 8).    Indeed» 
this  latter paragraph contains an even stronger clue to the appeal to 
absolutes being made.    Th« physician is not to be swayed from the path of 
duty by "religion, nationality, race, party politics or social standing." 
All  relativ!stlc considerations are severely handicapped. 

The astute observer may have noticed that I did not include "honor" in 
the list of ethical axioms above.   Certainly honor is being claimed a priori 
as axiomatic In terms of the individual's relationship with the oath itself, 
but it is not being used as a basis for the professional system as a whole. 
Rüther It functions as validation.    The oath itself has eschewed religion 
and national allegiance and must now rely. If It feels validation necessary, 
on rather Kantian moral   Imperatives.    Here honor Is singled out.    Notice 
its  terminal position. 

The disclaimer of coercion also appears more clearly in this restate- 
ment.    Its function In the Hippocratic oath was subsumed in validation 
probably because of the weakening effect that concern for the gods and fate 
would have on avowals of freedom. 

The legal profession also has a national and an international compo- 
nent, although only the national agency, the American Bar Association, offers 
an oath.    Although the specific oath may vary from state to state, the 
A.B.A. champions the following model based upon that of the State of 
Wash i ngton: 

^Clapp, p. 570. 
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I  do solemnly swear: 
I will  support the Constitution of the United States and the 

Constitution of the State of  ; 
I will maintain the respect due to Courts of Justice and 

judicial officers; 
I wl11 not counsel  or maintain any suit or proceeding which 

shall  appear to me to be unjust, nor any defense except such as I 
believe to be honestly debatable under the law of the land; 

I will  employ for the purpose of maintaining the causes confided 
to me such means only as are consistent with truth and honor, and will 
never seek to mislead the Judge or jury by any artifice or false 
statement of fact or law; 

I will maintain the confidence and preserve Inviolate the secrets 
of my client, and will accept no compensation in connection with his 
business except from him or with his knowledge and approval; 

I will never reject,  from any consideration personal to myself, 
the cause of the defenseless or oppressed, or delay any man's cause 
for lucre or malice.    So help me God.6 

The oath seems much more geared toward practice. 

As in the "Declaration of Geneva," the basic principle appears in the 
first paragraph,.  Pledging support of two constitutions might raise some 
Interesting moral problems in casfiS of conflicting requirements.    Nor is 
it so obvious that the Constitution of the United States would ntotsearily 
supercede the state constitution in determining the moral obligation 
imposed by the oath upon the lawyer.    What of lawyers involved in ca^es 
which attempt to resolve such conflicts?   Does the possibility of such a 
conflict suggest a higher standard yet?   Perhaps, but there is no logically 
imperative higher standard presented In the oath itself.    What about "truth 
and honor" (para. 4)?    No.    These are axiomatic principles which have fallen 
Into a very narrow a posteriori application  involving choices between al- 
ready existing possibilities.    What about "God" (para. 7)?   No.   This is 
the familiar validation.  In  its femJMar position. 

Does the possibility of a situation  in which the moral   imperatives are 
not demonstrable weaken the oath?    If no, how many situations are we 
willing to throw to the devices of the individual himself?.   If he can be 
trusted to fill the gaps and if It is his moral sense upon which we gamble 
the success of the oath, given a system of  law to which he is legally 
bound, why compel the individual to swear the oath at alt?   How valid is iho 
oath—we might even ask, how free—if  failure to comply is punishable by 
appeals to Imposed legislation?    if this line of reasoning appeals too 
firmly based on teleologlcal considerations, then the game is nearly won, 
for an appeal to a deontological ethic, which assumes a priori moral 

°Clapp, pp. 411-412. 
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principles, negates the necessity of the oath.    If the man is moral, the 
"I wl11" of the oath is merely a statement of fact.    If the man Is Immoral, 
he will not feel bound by it.    Either way the oath loses its moral impetus. 
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professional military in a traditionally unmilitary society.    His pro- 
vocative solution is the establishment of two military forces, each 
having a distinctive mandate and ethos.    See particularly "Professiona- 
lism" (pp. 161-186) and the fairly extensive bibiiography on "Military 
Professionalism and Clvll-Milltary Relations" (pp. 227-237). The chapter 
on "Professionalism" is collected in A Study of Organisational Leadership, 
ed., Associates of Military Leadership, USMA.   This chapter deals with 
war crimes, corruption, and careerism.    He offers little new in the first 
two sections, but his discussion of careerism is apt. 

Huntington, Samuel P.    "Power, Expertise and the Military Profession." 
Daedalus, 92 (Fall  1963), 785-807.   Huntington outlines two trends 
that he believes have led to frustration and bewilderment within the 
military profession since 1945:    demand for Increased technological 
expertise and declining political  Influence.   He stresses the need for the 
civilian sphere to accept "military officershlp as a vital, challenging, 
and rewarding professional career."   Also collected in The Professions 
in America, ed. Kenneth S.  Lynn (pp.   131-153). 

The Soldier and the State.   Cambridge:   Harvard Univ. Press, 
1957.    Huntingtons historically analytical and theoretical  framework 
for clvl l-ml lltary relations provides the seminal work on the military 
profession.    It should be read by every student of the profession. 
"Officershlp as a Profession" (pp. 7-18) is the most frequently an- 
thologized portion (e.g. In American Defense Policy, ed. Richard G. Head 
and Ervtn J. Rokke).    It Is the most methodically developed formulation 
of the nature of the military profession.    Excluding women, reservists, 
National Guardsmen, an* enlisted men from the ranks of the "Professional ,M 

Huntington crystallizes the military professional In Lassweil's phrase— 
"manager of violence.**   His distinguishing characteristics Include 
expertise, responsibility, and corporateness.    Of great value wl11 be 
•The Military Mind:   Conservative Realism of the Professional Military 
Ethic" (pp. 59-79). 

Janowltz, Morris.   The Professional Soldier:   A Social and Political 
Portrait.   New York:    Free Press,  1971,   The authors sociological 
approach to the military profession, white dated, Is thorough.    See 
particularly "Career Motivations" (pp. 104-124), "Career Development" 
(pp. 125-14*, "Military Honor Redefined** (pp. 215-232). and "The Future 
of the Military Profession" (pp. 417-442). 
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Johns, John H.    "Ethical Conduct."    In A Study of Organizational Leader- 
ship, ed., Associates, Office of Military Leadership, USMA.    Harrisburg: 
Stackpole Books,  1976.    Addressed chiefly to cadets, this article urges 
the formulation of a military ethic which would include "all norms 
concerning what officers should or should not do."   The author rejects 
current claims of a degraded sense of honor in the Army and offers the 
USMA honor code as the pattern for Army wide adherence.    As practical 
advice BG Johns offers two variations on Kant's Categorical Imperative. 

Kemble, Charles R.    The Image of the Army Officer in America.    Westport: 
Greonwood Press.    1973.    Kemble focuses on the regular army officer as 
the index of the profession.    By concentrating on the period from the 
War of 1612 to the Spanish American War, Kemble hopes to lay the 
"background for current views." 

Klnnard, Douglas.   The Vor Managers.    Hanover:   Unf/. Press of New England, 
1977.    Genera!  Klnnard assesses the Vietnam war from the viewpoint of 
Its general officer commanders.    Of Interest to the subject of a pro- 
fessional ethos is Chapter 5, "People Problems."   The section on Pro- 
fessionalism briefly treats careerlsm with its ethical ramifications. 

Korb, Lawrence J., ed.   The System for Educating Military Officers in the 
tf.S.    Pittsburgh:    International Studies Association, 1976. 

Krendal, Ezra S. and Bernard Samoff.    Unionising the Armed Forces. 
Philadelphia:   Univ. of Pennsylvania Press,  1977.    A discussion of the 
reasons for and precedents for the unionization of the military.    The 
military Is an employer not a professional body. 

Lasswell, Harold and Abraham Kaplan.   Power and Society.    Mew Haven: 
Yale Univ. Press,  1950.     It Is from this work, which explains military 
professionalism as "specializing in Instruments of violence," that 
Huntington derives his oft-quoted phrase, "managers of violence."   For 
♦hese authors the objective managerial responsibilities of the profession 
define Its uniqueness* 

Millett, Altan R.   Military Professionalism and Officership in America. 
Marshon Center Briefing Paper No. 2.    Columbus:    The Marshon Center,  1977. 
An excellent historlei development of the growth of professions In 
America.   Beginning with a catalogue of those attributes normally thought 
to describe a profession, Millett addresses various professions' attempts 
to create ethical codes (one of the essential attributes).   After 
addressing various groups' claims to professional status (pp.  1-12), the 
author traces the rather recent inception of the military's professional 
status (pp.  12-22). 
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Moellerlng, John H,    "Futur« Ctvi l-MI litary Relations:    The Army Turns 
Inward?"   Military R*»Uu9 53 (July 1973), 68-83.   Moellering collates 
the data gathered In his 1972 survey of C&GSC students and faculty 
regarding their views on the profession, particularly as they pertain 
to civil-mi Utary relations.   According to Sarkeslan, Hoellertng*s 
"purpose was to assess the relevancy of the presumption that the Army 
was turning inward as a result of the Vietnam experience."   The bulk 
of those officers surveyed felt that there should be more cognizance of 
"American Civilian Society, its values, and its criticism." 

Moskos, Charles C, Jr.    "The Al I-Volunteer Military:   Calling, Profession, 
or Occupation?"   Paramttim, 7 (1977), 2-9.   Moskos argues persuasively 
that the All-volunteer military has prompted the demise of the military 
"profession."   Examining the models of "calling," "profession," and 
"occupation" he demonstrates the military's move toward "occupation." 
To counter this ascendant occupational model Moskos discusses eight 
proposals, the most provocative of which is a "voluntary national 
service program—In which military service Is one of several options— 
which would be a prerequisite for future federal employment." 

    .    "The Military"   Annual tovicu of Sociology, 2 (1976), 55-77, 
Moskos9 article provides a structure for the existing writings.    In 
addition to this bibliographic essay, there Is an extensile bibliography 
<PP. 71-77).    • 

Sarkeslan, Sam Charles.    HAn Empirical Reassessment of Military Profes- 
sionalism."   Military mrtmi, 57 (August 1977), 3-20.   Sarkeslan 
examines the military profession In the wake of post-Vietnam era self- 
evaluation and outside criticism.   Of particular concern are the varying 
perspectives on the convergence between the civilian and military 
sectors.   His conclusion Is that although the profession Is engaged In 
ferious scH-searching, It lacks coherent focus.   The most promising 
alternativ« available to the profession is the corporate acquisition of 
"political understanding and expertise, a sense of realistic and pro- 
fessional perspectives transcending boundaries that we traditionally 
have associated with duty, honor, country." 

.   Tha Profoaaicnal Any Offioar in a Changing SooUty.   Chicago: 
Nelson-Hall, »975.   War alone Is an insufficient justification for the 
existence of the military profession In a democratic society.    In order 
to maintain credibility with the civilian sector the military must seek 
new t?!?s.   Bibliography on   elated works can be found on pp. 256-259. 

. and Thomas M. Gannon, ed.    "Military Ethics and Professional- 
Ism."   Amriom *ka*ioral Solantiat,  19 (Hay/June 1976), 495-663. 
This topical Issue of ABS Includes nine essays by several hands focusing 
on "ethics and professionalism «ithtn the context of civilian control." 
The essay by Sarkeslan and Gannon ("Introduction:   Professionalism: 
Problems end Challenges") provides a good review of the literature. 
Meinem M. tfakin ("The Ethics of leadership") untangles the confusion 
generated by varying employment of terms like "military honor," "the 
military ethos," "the military ethic," "the military mind," "professional« 
Ism," and "the military way."   Articles by John P. Lowell and lewis S. 
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Sorley address aspects of professionalism as they apply directly to West 
Point. 

Skelton, William B.    "Professionalization in the U.S. Army Officer Corps 
during the Age of Jackson."   Armed Faroes and Society,   I (Summer 1975), 
443-471. A discussion of professionalism in the American Army prior to the 
Civil War. 

Sloane, Stephen B.    "Professionalism—A Broader Perspective.   Naval War 
College Review,  30 (Spring  1978), 42-57.    Discusses issues, problems, 
and conflicts inhering in a methodological development of military 
professionalism to the end that intelligent questions can be raised 
concerning the nature of a professional model  for the mi litary from the 
following perspectives:    appropriate body of professional  knowledge, 
means of transmission of competence, role of theoretical subgroups, 
responsibility to society, maintenance of social trust, and socialization 
predicates. 

Study on Military Professionalism.    U.S. Army War College, Carlisle 
Barracks,    30 June 1970.    This survey was structured to "assess the 
professional climate of the Army, to identify any problem areas, and to 
formulate corrective actions."   The survey, supplemented by interviews 
and seminars, included officers in grades ranging from second lieutenant 
to general. 

Sutherland, Edwin V.    'Thoughts of an Academic Board Member On Leaving 
West Point."   Assembly (September 1977), 31, 52.    BG Sutherland warns 
of treating the word "professionalism" too glibly,  limiting its "meaning 
to a kind of superficial  finesse in the manipulation of things and 
people."   What is needed is an occasional  reminder that art the heart of 
the word amateur Is the Latin "to love."   The professional needs to be 
a lover of his art as well. 

Taylor, Maxwell D.    "A Professional Ethic for the Military?"   Army, 28 
(May 1978),  18-21.    In the light of changing civilian expectations of 
the military and varying concepts of morality In the civilian and 
military sectors, GEN Taylor suggests that the time has coma to restate 
the objective elements of the mi litary ethic which must be binding 
despite perceived and actual behavioral changes elsewhere. 

Taylor, Wit Ham J., Roger J. Arango and Robert S. Lockwood.   Military 
Unions:    U.S. Trends and Issues.    Beverly Hills:    Sage,  1977.    This text 
subjects the Issue of military unionism to interdisciplinary analysis. 
Several of the essays address the problem of the proper model for the 
military and the degree of commitment of Individuals to the organization. 
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Teitler, Gerke.    The Genesis of the Professional Officers' Corps.    Beverly 
Hills:    Sage,   1977.    The author presents a comparative historical assess- 
ment of the development of a professional officers1 corps.    Continental 
and British models are examined in depth.    An extensive bibliography is 
included. 

Toner, James H.    "Sisyphus As a Soldier:    Ethics, Exigencies, and the 
American Military."   Parameters,  1  (1977), 2-12.    Study on the apparent 
conflicts between  liberties and duties, and rights and obligations, for 
both the individual soldier and the American nation. 

Van Doom, Jacques.    "The Officer Corps."   European Journal of Sociology, 
6 (1965).    Two articles in this issue deserve attention:    'The Late 
Profession of Arms" by Philip Abrams, and "The Officer Corps" by Jacque 
Van Doom. 

VanGils, M. R., ed.    The Perceived Role of The Military.    Rotterdam: 
Rotterdam Univ. Press,  1971.    See particularly "Professionalizatlon, 
Politicization, and Civil-Military Relations" by R. D. McKinlay and 
"Professionalism and PolIticalizatlon:    Notes on Military and Civilian 
Control" by Maury D. Feld. 

Webb, Ernest L.    "When Ethic Codes Clash:    Absolute vs. Situational." 
Army, 28 (March 1978), 31-33,    Webb sees the professional military ethic 
prone to situational morality and managerial   leadership techniques, in 
lieu of personal standards of integrity, because of the military's 
increased contact with the civilian world.    The course that he suggests 
is greater tactical and technical proficiency. 

2.   Professions and Professionalination. 

Barber, Bernard.    "Some Problems In the Sociology of Professions." 
Daedalus, 92 (Fall   1963), 669-688.    The author touches on the role of 
professional schools and the essential attributes of the professional 
role. 

Becker, Howard S. and Jamas W. Carper.    "The Development of Identification 
with an Occupation."   American Journal of Sociology, 61  (January 1956)» 
289-298.    A sociological study of how changes in individual  identities 
occur by virtue of group experiences, this study shows that the educa- 
tional process affects graduate students in regard to their ideologies, 
pride of expertise,  loyalty, InternalIzatlon of motives» and general 
occupational  identities.    The findings would seem to emphasize the im- 
portance of the professional educational milieu In creating a common 
ethos. 

hughes, Everett C.   Men and Their Work.    Glencoe:    Free Press, 1958.   This 
general occupational study» while o* little direct application to the 
military profession, deserves to be consulted for Hughes' sage comments 
on occupational norms. 
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 .    "Professions."   Daedalus, 92  (Fall   1963), 655-668. Hughes 
offers a good summary of the defining aspects of a "profession."    For 
his more complete development of professional  attitudes—although not re- 
lated to the mi litary—see Men and Their Work (Glencoe:    Free Press» 
1958). 

Lynn, Kenneth S.    The Professions in America.    Boston:    Houghton Miff I in, 
1965.    Lynn and the editors of Daedalus have collected a broad-based 
assortment of essays by several hands on America's attitude toward 
professions.    It Is of marginal value to the status of the military 
profession.    Essays by Everett Hughes and Samuel Huntington are the best. 

Parsons, Talcott.    "Professions."   International Encyclopedia of the 
Social Sciences.     17 vols., ed. Daniel L. Shi Is.    New York:    Macmillan, 
1968.    XII, 536-547. Parsons presents a lucid account of the nature and 
place of professions in American society.    A bibliography of the more 
important studies of professionalism is appended. 

Thayer, Frederick C.    "Professionalism:    The Hard Choice."    In National 
Security and American Society:   Theory, Process, and Policy, ed. 
Frank Träger and Philip S. Kronenberg.    Lawrence:    Univ. of Kansas Press, 
1973.    568. 

Wilensky, Harold L.    "The Professionalization of Everyone?"   American 
Journal of Sociology, 70 (September 1964),  137-158,   The author argues 
against the apparent desire for the proliferation of professional 
status among occupations.    Instead of "new" professional criteria such as 
licensing, certification, and increasing specialization, WIlensky empha- 
sizes more traditional aspects of the professional model:    autonomous 
expertise and the service ideal.    Data is obtained from an empirical 
study of occupations and professions.    A chart (p.   143) demonstrating 
"The Process of ProfessionalIzation" shows eighteen established, marginal, 
new, and doubtful '"professions"--and Interestingly does not include the 
military—and dates of the establishment of schools, ethical codes, 
professional associations, and  licensing laws. 
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